CITYOEMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA =
To: General Obligation Bond Oversight Committee Date: January 9, 2006
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin
Frank DelVecchio Michael Rotbart
Sherri Krassner Deede Jeryl Weithorn
Joy Malakoff Leonard Wien, Jr.

From: Jorge M. Gonzalez, City Manag %\76 -@ r

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,
JANUARY 9, 2006 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, January 9, 2006, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from December 5, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

4. Discussion ltems
a. Annual Report
b. Botanical Gardens
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

5. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 955-8771 (TTY) to request this publication in accessible format; fo request sign language interpreters (five days
in advance, f pos 'Ie), to request information on access for persons with disabilities.
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ITEM1
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

MEETING MINUTES
December 5, 2005

1. Attendance — See Attendance Sheet attachment.

2. Review and Acceptance of November 7, 2005 meeting minutes.

ACTION:

Ms. Deede Jeryl Weithorn motioned to approve the minutes. The
motion was seconded by Ms. Christina Cuervo. The motion
passed. Mr. Frank DelVecchio, who arrived after the minutes were
accepted, recommended the changes shown in the amended
document shown in Exhibit-A.

3. Contingency Report

Mr. Jorge Chartrand, Director of the Capital Improvement Projects (CIP)
Office, infformed the Committee that no change orders or Additional
Services were approved since the last report.

4. Discussion ltems

The 2006 Meeting Dates, as updated from the previous meeting, were
accepted.

5. Project Status Report

(A)

(B)

(©)

Fire Station No. 2

Mr. Jorge Chartrand informed the Committee that the project is well
on schedule for an early spring completion. The third floor and roof
concrete were being poured.

Fire Station No. 4

The Committee was advised by Mr. Jorge Chartrand that all
concrete has been placed, the partitions were being installed and
mechanical was substantially complete.

Normandy Isle Park and Pool

Mr. Chartrand told the Committee that the park is on schedule;
contractor finished fence, sod by courts and field will be completed
by the end of the year, per the contractor. All fence posts are in
place and stucco was being applied. The building inspection issues



issues will be complete within a couple of weeks, at which time the
concrete work on the roof may continue.

6. Informational Hems

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was
presented but not reviewed.

Mr. Jorge Chartrand answered several questions presented by the Committee:

Ms. Christina Cuervo inquired about the uneleasant odor as a result of the by-
pass pump placed at the Pump Station at 26" Street.

Mr. Chartrand explained that the smell is a result of the gasses escaping the
manhole cover which the pump is connected through; adding that the situation is
temporary and will conclude within a month.

Mr. Michael Rotbart asked about neighborhood specific projects.

Mr. Chartrand explained that Hazen and Sawyer and CIP together were
reviewing pricing for Oceanfront and Belle Isle Park Right-of-Way projects. He
further explained if the pricing is acceptable, the projects may begin as soon as
January, since permitting is concurrently taking place. He noted that at least two
more projects, specifically Normandy Isle and LaGorce, will begin before the end
of the year; one as early as the summer. The next two projects planned are
Normandy Shores and Nautilus neighborhoods, but Mr. Chartrand warned
difficulty with consuiting and regulatory agencies may delay commencement until
calendar year 2007.

Mr. Frank DelVecchio acknowledged the updated project status report and the
significant impact changes to underground Storm Water and Water and Sewer
scope have made in terms of project costs and time delays. This was highlighted
by a handout he provided the Committee, shown as Exhibit B.

Ms. Deede Jeryl Weithorn reminded everyone that although Water and Sewer
and Storm Water fund a huge portion of the streetscape projects, the GO
Committee’s focus should not be on these components of the project.

Mr. DelVecchio recommended that the Administration provide an annual report.
Ms. Cuervo seconded the recommendation, adding that this is standard practice
for similar committees.

Mr. DelVecchio suggested that the following points be included in an annual a
report:



1. The causes of the construction delays, to include the importance of Water
and Sewer and Stormwater Funding,

2. An updated project sequencing report, to include delays and major
elements of such delays, along with a project timetable, and

3. Identify where additional funding from other bonding sources, particularly
Water and Sewer and Stormwater Bonds, is necessary and planned.
Furthermore, as also recommended by Mr. Leonard Wien, Jr., what
additional streetscape worked is planned or should be considered, by
neighborhood.

The Committee collectively requested that Mr. Chartrand provide by the next
meeting, the date such a report could be presented.

Mr. Chartrand agreed, but cautioned that some of the prdject costs shown in the

project status report are still estimates and subject to change once sent out to
bid.

The Meeting adjourned at 6:07 p.m.

JMG/TH/

FACAPNSal\GA R; :GO ;g%nd\Minutes\Ml N12072005-FINAL.doc



EXHIBIT A:

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
November 7, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of October 10, 2005 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned fo approve the minutes. The motion was

seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new change orders or Additional Services
were approved since the last report.

4, Discussion Iltems
(A) 2006 Meeting Dates

Ms. Deede Jeryl Weithorn noticed that the 2006 GO Bond meeting dates
were moved to Tuesdays. Mr. Chartrand stated that the correct dates
should be on Mondays and the corrections would be posted at the next
meeting.

Mr. DelVecchio acknowledged that three of the Committee members were
term limited and needed to be replaced by year end; adding that they
could stay on an additional 60 days, if needed. He also expressed
concern that the Transportation and Parking Committee had not provided
a replacement member. Mr. Chartrand agreed to assist in the recruitment
of new Committee members.

The Committee discussed the pros and cons of underground electric
service lines throughout the City.

Ms. Amy Rabin requested that a committee be formed to canvas for
underground power lines citywide, working in conjunction with the GO
Bond Committee. Mr. DelVecchio suggested that the Committee formally
ask the City Commission to approve the creation of an ad hoc committee,
working in conjunction with the GO Bond Committee.

Ms. Christina Cuervo asked how is under grounding funded. Mr.
Chartrand stated that it is done by each neighborhood itself, but coincides
with GO Bond projects.



Mr. Alex Annunziato expressed his concerns that some private property
owners may not want to participate in such funding.

Mr. DelVecchio asked if Hurricane Wilma had an impact on the projects in
terms of time and/or cost. Mr. Chartrand stated that there was no major
cost since most of the CIP projects were not affected. He also stated that
none of the A/E’s mentioned an impact on the timelines because of power
of projects. Mr. Charirand stated that an analysis would be done by Parks
and Public Works.

Mr. Rotbart asked if provisions were being made to provide landscaping
that would best tolerate hurricanes. Mr. Chartrand stated that he would
inquire with the landscaping contractors.

Mr. DelVecchio stated that the CIP South Pointe streetscape projects
would be in design in the next couple of weeks. Mayor Dermer mentioned
that the swales throughout the City in the Right-of-Way (ROW) becomes a
political issue for drainage and should be aggressively addressed by the
GO Bond Commitiee. Mr. Leonard Wien suggested that in order to set
expectations, correspondence should be sent to homeowners outlining
what is owned by them and what is owned by the City. Mayor Dermer
asked how this is normally communicated. Mr. Chartrand stated that vital
encroachments have already been addressed and need to be brought
back into focus. Mr. Annunziato expressed that categorizing
encroachments creates debate and suggested identifying only those
encroachments that will need construction. Ms. Cuervo asked if property
owners were aware of what encroachments will need to be removed. Mr.

{ Deleted: roots

_____——{Deleted: spec

issued 6 months before removal.

5. Project Status Report

(A)

B

Fire Station No. 2

Mr. Chartrand stated that Fire Station No. 2 would be substantially
complete by March 5, 2006 and final completion would occur by April 5,
2006. He also stated that there would be substantial completion by
December 29, 2006 to the historical portion and provided a final
compietion date of January 28, 2007. He informed the Committee that the
target dates may need to adjust slightly due to Hurricane Wilma, and if so,
that information would be provided at the next meeting.

Fire Station No. 4

Mr. Chartrand informed the Committee that Fire Station No. 4 wouid be
substantially complete by the Mid-April 2006 with final completion by May



2006. Adjustments to the schedule, if any, due to Hurricane Wilma will be
provided at the next meeting.

(C) Normandy Isle Park and Pool

Mr. Chartrand informed the Committee that the contractor stated the pool
would be completed by June 9, 2006.

Mayor David Dermer asked what was the status of the pool portion of the
project. Mr. Chartrand stated that it is 50-55% complete. He also
informed the Committee that the double pour had been corrected with the
previous confractor, and that most of the remaining work was within the
building.

7. Informational items

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
and the Administration advised the Committee that the South Pointe Pump
Station meeting scheduled for November 9, 2005 has been canceled and
will be rescheduled.

Mr. Chartrand informed the Committee that the project status reports were not
updated due to outstanding reconciliations — noting that rather than presenting a
partial update, a complete report would be presented next meeting.

The Meeting ad'lourned at approximately 6:50 p.m.

JMG/RCM/TH/JCH/GL/as
| FACAPNSalNTIA\G.O. BOND\WEETING MINUTES\MIN11072005-FINAL revised per DefVecchio.doc



EXHIBIT B:

Dec. 5, 2005

MEMO FOR: General Obligation Bond Oversight Committee

FROM: Frank Del Vecchio, South Beach Representative on the Committee
SUBJ: Delays in Neighborhood Streetscape Projects — South Beach

DELAYS DUE TO NECESSARY BUT UNANTICIPATED STORMWATER AND
WATER & SEWER WORK. ;

One of the reasons for the delays in undertaking neighborhood streetscape projects is
that the extent of stormwater and water and sewer work was not taken sufficiently into
account in the timetables for these projects.

This is highlighted by six South Beach project packages, where original CIP estimates
for these areas totaled approximately $34.9 million and current estimates are $101.1
million [an increase of 190%). Those increases consisted primarily of stormwater
drainage net increases of about $46 million and water & sewer line project increases
of about $21.7 million. [See table below.]

SUBSTITUTION OF SOUTH POINTE RDA TAX INCREMENT FINANCING TRUST
FUNDS FOR G.O. BOND FUNDS, 6™ St. South.

$4.3 million in South Pointe RDA TIF funds have been added to the $2.0 in G.O. park
bond funds for South Pointe Park, and a prior allocation of $3.2 RDA funds for the
park.

In addition, South Pointe RDA TIF funds have been liberally used for improvements
between 5" and 6" Street [6™ St. is the northern boundary of the South Pointe RDA,
that otherwise would have had to be addressed by G.O. bond funds for the Flamingo
Park neighborhood area and the Lummus Park area. This has freed up G.O. Bond
Funds for those areas.*

EVALUATION. 1 think it would be useful to evaluate the reasons for delays in G.O.
Bond projects and classify them into categories, such as unanticipated stormwater
and water & sewer work necessary, contractor failures, unforeseen engineering or site
problems, outmoded contracts, etc.

10



South Beach District — Capital Improvements
In G.O. Bond Areas.
Major $ Changes — Highlights

Flamingo Neighborhood Orig. Current Storm  Water &
Improvements Est. Est. Water Sewer

Bid package 10A : $ 8.9 mill. $ 33.0mill. +$7.0mill. +$13 mill.
Bid package 10B 4.7 4.9

Bid package 10C 14.1 24.5 +7 +2.5
Totals 27.7 62.4

West Ave. Nghb’hd Improv. 3.2 25.5 +17 +4.4
Belle Isle Nghb’hd Improv. 0 7.0 +3.4 + 1.1

Star, Palm, Hibiscus 13A 4.0 6.2 +1.5 +.7
Totals $34.9mill.  $101.1 mill. +$46 mill. +$21.7 mill.

*RDA TIF funds into So. Pt. Park, from $32. mill. To $9.5 mill. Freed up: $2.0 mill. In
G.O. park bonds.

11
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
ADA Beach Access
ADA City-Wide Renovations
Allison Park

Altos del Mark Park

Alton Road Corridor Enhancements

Beach Front Restrooms

Beach Planting

Belle Isle Park

Belle Isle & Park Neighborhood Streetscapes

Biscayne Point Neighborhood improvements

Central Bayshore ROW Improvements:Bid Package 8A
Collins Park

Fairway Park

Fire Station No. 2

Fire Station No. 4 & Seawall

Flamingo Neighborhood Improvements: Bid Package 10A
Flamingo Neighborhood Improvements: Bid Package 10B
Flamingo Neighborhood Improvements: Bid Package 10C
Flamingo Park

Indian Creek Greenway

La Gorce Neighborhood Improvements

Lake Pancoast ROW Improvements: Bid Package 8C
Lower Bay Road ROW Improvements: Bid Package 8B
Lummus Park

Muss Park

Nautilus Neighbarhood improvements

Normandy Drive/71st Street Corridor Enhancements
Normandy Isle & Normandie Sud Neighborhood Improvements
Normandy Isle Park and Pool

Normandy Shores Golf Course

Normandy Shores Club House, Maintenance Byilding Renovations and Restroom Building
Normandy Shores Neighborhood Improvements

North Beach Recreational Corridor-Phase I-lI

North Shore Neighborhood Improvements

North Shore Open Space Park & Nature Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Parks Maintenance Facility

Property Management Yard

FACAPN$al\TIA\G.O. BOND\TABLE OF CONTENTS 1-9-06.xls
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65
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60
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51
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center.
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands 11l & |V Beautification
Sunset Islands ROW Improvements: Bid Package 8D
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase |, VVenetian Islands
Venetian Islands: Bid Pack 13C
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements

FA\CAPN$alNTIA\G.O. BOND\TABLE OF CONTENTS 1-9-06.xIs
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MIAMIBEAC

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor David Dermer and Members of the City Commission
FROM:  City Manager Jorge M. Gonzalez
DATE: January 11, 2006

SUBJECT: STATUS REPORT ON THE REHABILITATION OF THE EXISTING BUILDING
AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building (Building A), construction of a new facility which will include three apparatus bays
and living quarters for the station’s fire crews and an Emergency Operations Center
(Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) is the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. The first Notice to Proceed for construction was issued
on November 22, 2004. Construction and move in of fire personnel into Building B is
expected to require 15 months. Following this, renovation of Building A, and its conversion
into administrative offices, will require an estimated 13 months to be substantially complete.

Vertical construction of Building B is well underway. All structural and grade work within the
building footprint has been completed. The first and second floor shell is complete. Block is
currently being set for the third floor walls. The third floor roof slab is expected to be poured
on January 15, 2008. The apparatus bay roof slab has been completed. The contractor
continues work on the underground utilities.

A possible time-only extension to the contract is currently being negotiated with the
contractor due to the recent storms and issues related to unforeseen site conditions.

The construction is estimated to be at 52% completion, the work is progressing as
scheduled, and there are no major issues. Building B is scheduled to reach Substantial
Completion during May 2006.

JMG/RCM/TH/J@Q}“KM k‘,
KM [pop

TAAGENDA2006\Jan1106\RegulanFS#2 Commission Status Report 1-11-2008.doc
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December 31, 2005

Mr. Jorge Chartrand

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of December 2005
Dear Mr. Chartrand:

Work completed from December 1%, 2005 to date is as follows:

Shell

e 12/6/2005 — Inspection / Approval of 3™ Floor Slab Reinforcement (Engineer / CMB).
* 12/6/2005 — Inspection / Approval of generator room and apparatus bay roofs.

e 12/7/2005 — Poured 3" floor slab.

e 12/7/2005 — Poured generator room and apparatus bay roofs.

e Completion of 3" floor masonry.

* Began formwork for bottom eyebrows.

e Removal of 3 floor / apparatus bay shoring and decking.

e Placement of 3" floor steel columns

Plumbing

» 12/19/05 - Inspection / Approval of condensate line and storm hook-up

¢ Roof drain tie-in.

* 12/29/2005 ~ Inspection / Approval of roof drain installation (apparatus/generator room).
* Placement of sleeves leading to roof deck.

Electrical

 Inspection / Approval of 3" floor slab floor boxes 12/6/2005.

* Inspection / Approval of junction boxes and piping for apparatus bay lighting.
e Began 1* and 2" floor rough-in.

Drainage
e Installation of sewer line — 50%

» Public Works tapped all lines, except 8” water line which has yet to be located.
o Installation of DMH-2 and DMH-3.
e Completion of connection between all manholes.

Howard Diston
Project Manager
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor David Dermer and Members of the City Commission

FROM:  City Manager Jorge M. Gonzalez

DATE:  January 11, 2006

SUBJECT: STATUS REPORT ON THE CONSTRUCTION OF FIRE STATION NO. 4

The Notice to Proceed for the construction of the Fire Station was issued on November 15,
2004. Carivon began the site and foundation work activities. Concrete has been poured at
the grade beams and stem walls. Installation of the electrical, water and drainage systems
underground was completed. Carivon also completed the concrete floor slab on May 25,
2005. Vertical construction has been completed. The building is topped out and is being dried
in from the elements. The roofing subcontractor is mopping in the decks in preparation for the
roofing membrane. Framing for Interior walls is now complete and the doorframes have been
hung as the contractor prepares to install drywall. The backup power generator has now been
delivered and the electrical subcontractor is in the process of installing the conduits and wires
that connect it to the building’s switchgear.

The construction is estimated to be at 65% completion, the work is progressing as scheduled,
and there are no major issues. The fire house is still on schedule for an April, 2006
Substantial Completion.
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: January 9, 2006
SUBJECT: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

A Job Order Contracting (JOC) agreement with PASS International Inc. (PASS) for the Pool
portion of the Project has been awarded. PASS has already been contracted for the Park
portion of the Project. Pass was issued an initial Notice to Proceed for some areas of the Park
portion of the Project on March 30, 2005 and was issued a Notice to Proceed on August 10,
2005 for the pool portion of the Project.

The Park portion is currently estimated to be eighty percent (80%) complete and is expected to
achieve substantial completion status by February, 2006. The West parking area, drainage
piping, underground irrigation piping, underground electrical conduits and site grading are
complete. Construction of all fence masonry columns has been completed, including stucco
work and painting. The installation of the fabricated fencing around the park is also substantially
complete. The concrete multi-purpose sports court has been poured and striping applied.
Concrete sidewalks have also been poured inside the Park and are nearing completion. The
remaining work, which is primarily landscape, sidewalks and sod installation, will be complete by
February.

Construction of the Pool portion is currently estimated to be sixty-three (63%) complete and,
although site conditions and recent weather events have impacted the project schedule, it is
expected that substantial completion status will be achieved by June, 2006. The Corradino
Group has been involved in the re-permitting process with the City’s Building Department
starting with the preparation of an as-built Survey of construction at the time of Regosa’s
termination through the current review process with the City’s Building Department to re-issue
the construction permit. Plans for the structural re-permitting of the Pool portion of the Project
were submitted to the Building Department and it is expected that all pending structural issues
will be resolved and permitting secured in January, 2006.

During this period, the contractor has continued to perform corrective work on the existing
building and pool site installations, has installed several building framing and reinforcing
materials, has installed electrical and plumbing components, and has completed repairs to
several areas of the Project which were damaged by hurricane Wilma. As soon as the structural
permit is completed, the contractor will proceed to complete the remaining structural work and
proceed with the interior and finishes installations.

Materials for several of the installations have been ordered and are awaiting installation as soon

as is appropri \e.

FACAPRMSalhAlgxan Normandy Park Pool\Normandy Park Pool Update GOB 1.09.06 jsp.doc

We are commitied fo providing excellent public sewvice and safety 10 off who live, work, and play in our vibrani, tropical, historic communify.

79



INFORMATIONAL
ITEMS

A. UPDATED
CALENDAR OF
SCHEDULED
COMMUNITY
MEETINGS

ITEM 6 (A)

80

ITEM 6 (A)



G.0. BOND OVERSIGHT COMMITTEE MEETING
Monday, January 9, 2006 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING

Wednesday, January 11, 2006

City Commission Chambers, City Hall

G.0. BOND OVERSIGHT COMMITTEE MEETING
Monday, February 6, 2006 - 5:30 P.M.
City Commission Chambers, City Hall

COMMUNITY MEETINGS

Thursday, January 12, 2006 — 6:00 P.M.
Bayshore — North Bay Road & Sunset Islands 1 & 2 CDRM
City Manager’s Large Conference Room, 4™ Floor City Hall

Tuesday, January 17, 2006 — 6:00 P.M.
Belle Isle Neighborhood CDRM
City Commission Chambers, City Hall

Wednesday, January 25, 2006 — 6:00 P.M.
City Hall Multipurpose Parking Garage/Office Complex
60% CDRM
City Commission Chambers, City Hall
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